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Traffic and Revenue
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Toll Transaction Types
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Interoperability

Largest interoperable 

footprint in the U.S.

• 16 E-ZPass a-esloeU

• 5 SunPass a-esloeU
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E-ZPass Transactions
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SunPass Transactions
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Transponder Sale Volumes
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Marketing
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Call Center Metrics
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Top 5 Customer Calls
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Top 3 Escalations
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Bond Covenant Requirements 
Next steps
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Toll Rate Adjustments
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• Synchronized toll rate adjustments on all phases 

are scheduled to occur annually beginning on 

January 1, 2014
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Toll Rate Adjustments

• unqqos-dpnostUdoslreaUed

Set; eesd$0.01-$0.04 
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• unqqos-dpnostUdoslreaUed

Set; eesd$0.02-$0.06 

• Ose7; ajdtropdoslreaUeUd

Sjd$0.18

Transponders Bill-by-Mail

Example: Complete trip (NC 147 at I-40 to NC 55 Bypass)



Toll Collections
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How much do people owe?

% of customers by 

unpaid toll ranges
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Toll Collections
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Customer 

Collection Categories

Total #

Accounts

Total 

Balance

Balance 

>90 Days Tolls

Processing

Fees

Civil

Penalties NSF

> $500 :x% 533&J&:F 5:NFJxz& 5:.FJ3zz 5NJ;.F 5zJx;3 7

$300 - $499 .33 5:&xJ.N& 5:3FJz3. 5:FFJ3;N 5%J.zz 5:FJ&%N 7

$100 - $299 ;Jzzx 5:J.&3J:%: 5:JFzFJ.%& 53&3J&F& 5.x;J:F. 5NFFJ:x3 5.3z

$50 - $99 3NJ.:. 53Jz.FJ3;% 5:J&;zJ3z& 5:xNJ3;3 5&FxJ..N 5%FNJ.N: 5.::

<$50 N:JFxx 53JN3xJx%& 5:JFxxJ&z. 5:.&J3:. 5z:%J%xN 5NF&Jz&3 5%z

TOTAL ;.JN3x 5xJ;zNJ.3x 5NJ3z.Jx%F 5&:zJ&33 5:J;F;JN&; 5:J;3%JxzF 5;.:



Collections Process – Phase 1
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November 12, 2013
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February 1, 2014

>O)dtnd,aoqdqetterUdtnd

G5zFFdTeqos6gestdd
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January 31, 2014

Deadline for 

customers owing 

>$500

Letter targets:

• Gd5zFF

• 5.FFd7 5N%%

• Hd53%%

Letter Two targets:

• In-state IdVehicle 

registration hold & 

sent to collections

• Out-of-state Id

Sent to collections

*Exclude customers that have filed bankruptcy



Collections Process – Phase 2
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February 28, 2014

Deadline for customers 

owing $300 - $499

March 1, 2014
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Teqos6gestdallngstd
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• In-state IdVehicle 

registration hold & sent 

to collections

• Out-of-state Id

Sent to collections



Collections Process – Phase 3
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March 31, 2014

Deadline for customers 

owing < $299

April 1, 2014

G5zFd7 53%%d
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• In-state IdVehicle 

registration hold & sent 

to collections

• Out-of-state Id

Sent to collections



Collections Maintenance
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After 6 months with no 

collection results 
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After April 1, 2014
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Tax refunds could be 

garnished



Customer Support
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Questions
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